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Team Development Inventory 
 
 
 
Organization Name: ______________ Team Name: ________________Confidential Code:    
 

1. This survey is being distributed as part of studies toward an MBA at the University of Derby 
and its aim is to evaluate the effectiveness of experiential learning based team development 
workshops. This questionnaire will be distributed before the training event at Tuval and a 
period of time afterwards.  

 
 

2. Please make up a personal ID number or name and enter it beside "Confidential Code" above.  
(You may wish to use a number only you would know and not forget, like your driver's 
license number or a family member’s birth date.)  Use this number each time you complete a 
TDI form. 

 
3. Please read carefully each statement below and then indicate the extent that the behavior 

occurs within your work group by putting a mark (such as an X) on the line at the point 
which best represents your opinion. It is important to answer all 10 questions.  Here is an 
example: 

 
 

 
Group members enjoy the time they Never 50% of the time Always   

spend together working on tasks. | 10 20 30 40 | 60 70 x 80 90 | 

 
 
 

 
      1. Group members understand fully Never 50% of the time Always   

and are committed to group goals. | 10 20 30 40 | 60 70 80 90 | 

 
 

 

2. Group members are truly friendly and Never 50% of the time Always   
genuinely interested in one another. | 10 20 30 40 | 60 70 80 90 | 

 
 

 

3. Group members openly acknowledge Never 50% of the time Always   
and constructively confront conflict. | 10 20 30 40 | 60 70 80 90 | 

    
 
 

4. Group members listen closely to each Never 50% of the time Always   
other with sensitivity and understanding. | 10 20 30 40 | 60 70 80 90 | 
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5. Group members are prompt in making Never 50% of the time Always   
decisions and executing solutions. | 10 20 30 40 | 60 70 80 90 | 

 
 

 
6. Group members recognize and respect Never 50% of the time Always   
individual differences or diversities. | 10 20 30 40 | 60 70 80 90 | 

 
 

7. Group members hold high standards for Never 50% of the time Always   
their own work and group performance. | 10 20 30 40 | 60 70 80 90 | 

 

 
 

8. Group members look to one another for Never 50% of the time Always   
help and advice in times of challenge. | 10 20 30 40 | 60 70 80 90 | 

 
 
 

9. Group members recognize, reward and Never 50% of the time Always   
celebrate group achievements. | 10 20 30 40 | 60 70 80 90 | 

 
 
 

10.Group members willingly encourage and Never 50% of the time Always   
accept feedback on their performance. | 10 20 30 40 | 60 70 80 90 | 

 
 

Please add any extra comments about the strengths of your team, or issues that need addressing. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you for your participation and cooperation. 
 
Richard Milecki 
055-633992 
 


